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General outlines vision, sums up in “Four P’s”

By Maj. Brad McDonald
Headgquarters Pacific Alr Forces

As Pacifie Air Forces Commander,
Gien. Paul Flester leads an anganiza-
tiom of more than 35000 Airmen -
aolficer, enlisted and  eivilian,
Fecently, he outlined his vision and
his priorities for the command,
surmmeed wp in “Four Prs™

* Posture our forees.

* Prepare and Provide immediate
and responsive combat capability.

= Promole regional security and
slability.

* People — our areatest assel

Since taking command in July
2004, General Hester has logaed
more than 75000 miles traveling
throughout the command, wvisiting
PACAF Alrmen, praising thern [or an
exceptiona] job, and cpreading a con-
gistent vision for the command s
Muture — firmly bBased on its mission.

The general outlined the PACAF
miszion in detail: o provide global
vigilance, reach and power while
defending the United States through
air and space power in the Pacilic.
Specifically, PACAF provides war-
lighting capability to 115 Paeific
Command  through  integrated
Expeditionary Air Force capahilities
to defend the homeland, promote sta-
hility, deter azeression and swilily
defeat adversaries

[n keeping with that misgion,
General Hester™s vision for PACAF is
o “hring the full power of America’s
Air Foree and the skill of its Airmen
o promaote peace and stability in the
Asia-Pacilic region,” and that will be
accomplished by attending o the
“Four F's.”

According 1o the seneral, the pos-
turing of PACAF forces is the firs
critical aspect of supporting PACOM.
PACAF is organizing a Warfighting
Headguarters construct to provide a
standing Joint Forces Air Component
Commander who will be able to
sparnlessly it into any  Joint Task

Foree, as directed by the PACOM
cormmander.

The WEFHO-Pacific structure will
be o mesponsive and tailored com-
miand structure poised for any contin-
cency, and it will demonstrate LS.
cormmitment 1o regional secarity as
well. Other force-posturing initia-
tives on the horzon inclede the sta-
tioning of C-17s at both Hickam and
Elmendort Air Force Base, Alaska,
and the addition of [ntelligence,
Surveillance, and Eeconnaissance
Strike assets al Andersen Air Base,
Crisam.

Preparing and Providing irnrmedi-
ate and responsive combat capabili-
ties is the second critical area of
focus Tor General Hester, and 1o
avcomplish it the command is lever-
aging the Aerospace Expeditionary
Foree soncepd in the Pacilic region.
The rotalional bomber presence at
Andersen AB, which has been in
place since February 2003, is one
crample of that expanded capability.
Additionally, exercise Resultant Fury
"05 in Movember 2004 dermonstrated
the ability to engage and sink moving
miaritime targets from the air.

Promoting regional  security  and
stability, the general’s third pricrity,
is accomplished in part through joint
crercises  and  conferences  with
Asian-Pacilic nations. The Pacific
Air Chief”s Conference in September
2004 brought together senior Adr
Foree leaders Mrorm countries through-
out the region, and such exercises as
Cooperative Cope Thunder, held in
July 2004 in Alaska, Toster improved
interoperability with our allies.

“It"s through opportunitics such as
these thal personal relationships are
forged, which makes our Muture coali-
tions much stronger and more elfee-
tive,” General Hester said.

Finally, people are our greatest
asgel. The general strives o ensure
that Airmen understand their impor-
tance to the mission — and the impor-
tance of taking care of one another

The gencral recently shared some
thoughi= on the subject duning =
first Commander’s Call. "1've scen
the excitement n the eyes of our
Airmen throughout PACAE" he said.
“Or Adrmen represent the best oor
country has to olfer. They” re mobivat-
cd, and they re prowdly sccomplish-
ing Amence’s business in this most
impaoriant region.”

The command and the Air Foree
lace two challenges in parbcular -
suicide and sexwal assaull — which
negatively impact quality of lile, the
peneral said.

Swicide 1= a “permanent solution bo
temporary problems ot home,” the
general =aid. “Mow, more than ever,
there's & meed Tor each of us to take
care of those we work with day-in
pnd day-cut. I firmly belicve we are

a great Air Force in large part becawse
“Aar Foree Famihies lead Air Foree
fomlies.” and ps such, cach of us as
Adrmien, nesd o be involved and in
tune with our fellow Asrmen .. ther
families ... and their needs.™

Sexual assault 15 hkewise unaccept-
able. "We cannod have an environment
where our Airmen fecl threatened, ™ the
general =ud. “Alrmen need o lake
care of each other, and 1t is up o you ko
ensure our people know and under-
slemd the limil= of what's appropriate
and inappropriate behovior, This ssoe
has the effect of teanng apart the Bber
of our leamywork.”™

Ciwverall, Asrman morale 1s high, and
the peneral infends to keep it that way.
PACAF = Airmen play a entical role as
the loree =tructure undergoes rans|or-
makio.

Fhoto by Mike Dat
Maj. Jonathan Bradley, 15th Aircraft Maintenance Squadron, briefs Gen. Paul Hester, Pacific Alr Forces command-
ar, about the functions of the 15th AMXS during his tour of Hickam Dec, 15.

"PACAF s mission 15 being mel
from Eielson in the northern region of
Alaska to Dhegoe Garcia in the Indian
Cheean,” he smd. “PACAF Airmen are
engoged 1 ontermational, challenging
missions rangng from  lensions on
the Korean Peminsula and the China-
Tarwan Sirmits, to delending against
transnational threats such as piracy.
drug and human trailicking, all while
supporting  the  Global  War  on
Terrorism.™

A= he looks towasrd the horzon,
Geeneral Hester sces exciting  and
challenging tmes. It 158 a pnvilege
amd blessing o serve as PACAF
commander as we embark on the
challenges shead,” he smd. Moy
God guard this command and guide
the decisions each Airman has o
make.”

Portal allows Airmen to chat with friends, family

By Staff Sgt. C. Todd Lopez
Air Farce Print News

WASHINGTOM = Alrmen at home station or a
deployed location can now send | netan messages (o
their Mmends or loved ones whenever they have
aceess o the [Intermet

The Air Force recenly irmplemented the *Friends
and Farmily Insant MMessenger” program, available
through the Alr Force Portal. Mo, besides using the
svatem o connect with other Aimmsen on wiork -relat-
ed progects, users can chat online with non-Adr
Foree frends or family members, said LG Col. Joe
Bessclman, the program director for global combat
support systems al Hanscom Air Foree Base, Mlass

"There was a dual purpose foe (e mstant mis-
senger),” Codoms] Hesselmin sod, " Destant messg-
g i been a commercializanon and sociahzsion
phenomenon o the commercial secion Aar Force
leachors sambed) W gve that 1o Aamen, and 1o have
that avalabde m ther work unt so they could cheal
with ame another socially and alss accomplish the
mussicn. They alss wanied o give deploved
CArmmen) the copabaliny o walk wath therr Garmibes
ek bomme”

Aar bBorce Specind Operatems Command s
chosen ta debut this capabaliny For the Aar Foree ol
lowing a two-month test penad. 1L Gene Michae
Woodey, AFSOC commamder, notified the com-
mand's Aammen n bis holkday viden, avalable

through e Air Force Portal,

“Tm proud oo mtroduce & new Aar Force: Portal
el e chanl ecd fo el Chose deplosed meach back
amdd talk do therr howved ones amyome, anvplace,”
Cremeral Woodey zmd. "W bomor your sacnDee, and
this 1% just one thing that we cam dio o support you,”

Umder the new program, Aarmen "spomsor”
Trends or family omio the portal by entenng ther e-
il akdresses into the system. The portal then gen-
crdles g-mmmls paviling therm e log o dod oo Chear
cavm spectally conhgured aoooumt, Armmen can have
up [ five people added 10 the svstem, Colonel
Bessclman spid

"Fave people 15 an adjusiable number,” be sad,
"Binsed om the feadback .. ard the scaling reguime-

ment= of the infrestrecire, we could change thal
nurmber”

The Aar Force uses a commercially designed real-
e el program e poiser the programe The sofl-
were, while tmloral o the A Foroe's speciic
nexcls, 1= alzoom use By the A, the Bavy, amd the
Depertrient of Hemeland Secunty. The software
does mol need 1o be downloacked o users” comput-
crsg Al s entrely Web-hasxd, Colomel Heselmon
=11

*IF wou are using @ medemn browsern, that's @l you
med fo vee Che chat,” he s,

Tow usee T omline chat, Aarmen Dirst meed o g
Arr Foree Portal sccount. Too sgn up, visil
Tt twmnasmyaeil

BASIC PAY—EFFECTIVE JANUARY 1, 2005
fumlative Vs of Sevioe

Pay 2or Over2 Over3 Owerd Overé Owver8 Over10 Over12 Over14 Owver16 Owver18 Owver20 Over22 Owver24 Over 26
Grade less
o-10 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 (.00 0.00  [12,963.00013,026.60 | 13,297.50(13,765.40
09 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1.0 0.00  [11,337.90011,501.10 [11.737.20{12,145.10
0-8 g.022.30 | 8256510 | 8,459.40 | 5508.30 | 8,725.50 | 908940 | 917370 | 9.519.00 | 9.618.00 | 991530 |10,345.50 110, 742.40]11,007.60 | 11,007.60] 11,007.60
-7 G,666.00 [ 697560 | F,119.00 | 7.233.00 | ¥,439.10 | 7.64250 | 787830 | 8,113.50 | 8,345.00 | 908940 | 9,714.60 | 9,714.60 [9.714.60 | 9,714.60 | 9,763.80
0-6 4.940,70 [ 542790 | 578400 [ 578400 | 580590 | 605420 | 608720 | 608790 | 643380 | 704550 | 740460 | 7,763.40 [ 7.967.70 | 817410 | 8,575.50
0-5 4 118,70 | 463980 [ 496110 [ 5021.40 | 5221.50 | 5,341.80 [ 560550 [ 5799.00 | 604860 | 643110 | 6,613.20 | 6,793.20 | 6,.997.50 | 6,997.50 | 6,5997.50
0-4 3.553.80 | 4113.90 | 438840 | 444960 | 4,704.30 | 497760 | 531750 | 558270 | 5,766.60 | 587220 | 5,933.70 | 5933.70 [ 5,933.70 | 5933.70 | 5,933.70
0-3 3,124.50 | 354210 | 3,823.20 | 4,168.20 | 4367.70 | 45856.70 | 4728.60 | 4962.00 | 5083.20 | 5083.20 | 5083.20 | 5083.20 | 5,083.20 | 5083.20 | 5 083.20
0-2 2,699.40 | 307470 | 3.541.20 | 3.660.90 | 3.736.20 | 373620 | 373620 | 3,736.20 | 3,736,200 | 3.736.20 | 3.V36.20 [ 3,736.20 | 3,736.20 | 3,736.20 | 3,736.20
0-1 2,343.60 | 243500 | 254810 | 2948190 | 294810 | 294890 [ 294810 | 2.948.10 | 2.948.10 | 2548.10 | 2.948.10 | 2548.10 | 2.948.10 | 2948.10 | 2548.10
0-3E (.00 0.00 0.00 416820 | 436770 | 458670 | 472860 | 496200 | 515850 | 5271.00 | 542460 | 542460 | 5,424.60 | 5,424.60 | 542460
0-2E (1.0 0,00 0.00 3,660.90 | 3,736.20 | 3,855.30 | 405570 | 421110 | 4.326.60 | 4,.326.60 | 4.326.60 | 4,326.60 | 4,326.60 | 4,326.60 | 4,326.60
O-1E (.00 0.00 0.00 284810 [ 314880 | 326490 | 338370 | 350070 | 366090 | 366090 | 3,660.90 [ 3,660.90 | 3,660.90 | 3,660.90 | 3,660.90
W-5 0.00 0,00 Q.00 0.00 (.00 0,00 0.00 0.00 Q.00 0.0:0 0.00 5.54820 [ 5,738.40 | 5920.20 | 6,121.20
W-4 3. 228,60 | 347340 | 357330 | 3,671.40 | 3.840.30 | 400710 | 417630 | 4.341.00 | 451170 ] 477900 | 4.950,00 | 511740 | 5,290,580 | 5,461.80 | 563640
W-3 2945840 | 307170 | 319740 | 3238.80 | 337110 | 352230 | 372180 | 399890 | 4128.30 | 428550 | 444210 | 4509.30 | 4.578.90 | 4, 730.10 | 4 881.30
W-2 2,593.50 | 2,741.70 | 2.871.30 | 2965.50 | 3,046.20 | 3,268.20 | 343800 | 3.564.00 | 3.687.00| 3,771.30 | 3.842.40 | 3.977.40 | 4.111.50 | 4,247.40 | 4,247 .40
W-1 2,290.20 | 247700 | 260310 | 268440 | 290040 | 303090 | 314640 | 3,27540 | 336090 | 343830 | 3,564.30 | 3,659.70 | 3,655.70 | 3,659.70 | 3,659.70
E-8 0.00 0,00 0.00 0.00 0.00 0,00 3,901.20 | 398970 | 4101.00 | 423240 | 436410 | 457590 | 4755.00 | 4,943.70 | 5231.70
E-8 0.00 0.00 0.00 0.00 0.00 3,193.50 | 333480 | 342210 | 3,527.10 | 3,640.50 | 3,845.40 | 3.949.20 | 412590 | 4,224.00 | 4,465.20
E-7 222000 [ 242310 | 251580 | 2638.80 | 273450 | 2689950 [ 299220 | 308460 | 324960 | 333240 | 341070 [ 345870 | 362040 | 3,725.10 | 3,590.00
E-6 1,920,300 [ 2112.60 | 220590 | 229650 | 2.391.00 | 260430 | 268710 | 277920 | 285590 | 288870 | 290820 [ 290820 | 290820 | 2,908.20 | 2 908,20
E-5 1,7599.50 [ 1,877.10 | 1,967.70 | 206070 | 2,205.30 | 232980 | 242160 | 245070 | 245070 | 245070 | 2,450,770 | 2,450.70 | 2,450.70 | 2,450.70 | 2,450.70
E-4 1,612.80 [ 1,69560 | 1,787.10 | 1,877.70 | 1,957.80 NOTES:
E-3 1,456.20 | 1,547.70 | 1,641.00 | 1,641.00 | 1,641.00 } - I 3 C itir Forca CF, sommandar of @ unifiad or specited combatam command, Bk g %15 148 4
E-2 1,384 50 [ 1,384.50 | 1,384.50 | 1,384.50 | 1,384.50 | = |_'II|::."1|_:.:=I x;":-i;ﬁ j?;r-:.m:-v:nru: :ﬂr:?-:l i;ﬁ«::“?:u-: I:I-:-a;rj'.'e ba:he-:l:'l- :‘n:n'n:ls 4z¢33P:-ﬂI‘ Ju.n:v!:T tor C-6 and -Il:ve-l:-'.'.' |'5|T-:1-:-:13|:;- _ef.- 1‘-:4 the
“fmenv ) 1.235.10) 1,235.10 | 1,235.10 | 1,235.10 | 1,235.10 ?:;f::f:ﬁ? :-h;-hﬁifli 5;:'3':;;::-'.1 yaars & 1 day of sclive duly or mare Than 1480 poirts as & sarrant andioe anieed rember See DoDFVR ke more
E-1 -4 mo= 1,142.70 daialed cxplaratian an who is Sk tor this special basic pay rio




